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Fellow Cambridge Liberals, 
 

The following is the ’visual’ version of the Cambridge Proposal for the Reform of the Liberal Party of Canada.  The 

Cambridge Proposal was not written overnight, nor was it written by a select few members.  In fact, The Cambridge   

Proposal has taken months to put together using the combined input from the 2011 Election Team, six Focus Groups 

held at the Annual General Meeting, three meetings of an expanded Policy Committee, and discussions at several Board      

meetings.  The full ‘text’ document is available on-line or by request to Douglas Jackson.   

 

The Cambridge Proposal was conceived after the crushing May 2nd defeat.  Prior to and during the 2011 campaign, the 

CFLA came across many issues that had a negative effect on the election outcome.  It was clear that the time had come 

for the major renewal of how the Liberal Party of Canada manages its business of electing Liberal Members of           

Parliament.    

 

The Cambridge Proposal has not been written as a ‘take-it-or-leave-it’ document.  It remains a ‘living document’ that 

will continue to evolve and improve with discussion.   Our history and great traditions can guide us, but they do not   

entitle us to anything.  Canada has changed but the need for a vibrant and creative party of the centres remains.  

 

On October 3rd, the CLFA board passed a motion approving the marketing of the Cambridge Proposal across the    

country to the entire Liberal Party of Canada.  On the next page you will find the feedback that has been received up  

until publishing.   

 

The goal is to have all the reform items contained in the document put on the agenda of the January convention and sub-

sequently adopted into the framework of a revitalized Liberal Party of Canada.   To accomplish this goal, the CFLA is 

hoping to send the maximum amount of delegates to the January Convention.  A notice for a delegate selection meeting 

will be sent to all CFLA members in the coming week.   

 

I believe The Cambridge Proposal is a crucial step in restoring the Liberal Party of Canada to a government that is ready 

and able to face the challenges of a 21st century world.   

 

 

Sandy Jackson 
Lighthouse Editor 

CFLA General Secretary 

http://www.cambridgeliberals.com
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“This is an extraordinarily well thought out document. Please pass on my sincere thanks to its         

authors.” 

Alf Apps  

President of the Liberal Party of Canada  

 

“A wonderful example of the effort members of the party are willing to put into renewal of the party.” 
Frank Valeriote 

Member of Parliament for Guelph 

 

 

“(The Cambridge Proposal) is totally on track with what they are hearing from the active EDAs across       

Canada.” 
Ian McKay  

Executive Director of the Liberal Party  

 

 

“I am very impressed with your paper.  It is insightful and it provides a frame work for the future.              

Well done!” 
Richard Clausi  

President, Kitchener-Waterloo EDA 
 

 

: 
 

Bob Rae—via Frank Valeriote 
Interim Leader of the Liberal Party of Canada 

 

Justin Trudeau—End of Oct. 
Member of Parliament for Papineau 

http://www.cambridgeliberals.com
http://www.twitter.com/cambridgelibs


In order to move forward, the Liberal Party of Canada MUST: 
 

Redefine modern Liberal Values and create a new constitution with those values at its core. 

Nurture and support all 308 Electoral District Associations (EDAs) as the primary unit of           
organization in the Party. 

Comprehensively re-structure the Governance & Administrative branches into a cost-effective, 
streamlined organization with fewer layers and more accountability 

Identify what to look for in a Leader & create a new voting system for electing the Leader. 

Implement a strong system of recruiting, nominating and supporting Candidates 

Create a new policy structure that fully engages the talents, skills, and experiences of the general 
membership.  

Become the party synonymous with 21
st
 century innovation by creating bold new policies in 

health-care development, intellectual property, environmental sustainability, high technology 
manufacturing, and worker retraining. 

 
 

The renewal of the Liberal Party must start immediately and it will be driven from the Electoral      
District Associations. This document is the only the very beginning of the process.  Effective renewal 
will take time and half-measures will not suffice.  These are the essential steps that the Liberal Party 
of Canada must undertake to become financially and politically competitive in time for the next    
election.   
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Constitution & Values  

 

 

Strong EDAs  

 

 

LPC Restructuring  

 

 

Leadership Characteristics  

 

 

Leader Selection  

 

 

Recruiting Candidates  

 

 

Policy & Platform Reform  

Just what is a 
21st century 
Liberal? 

the Liberal Party must recognize that: 

Åall party members must be able to propose, 
discuss, and assess the direction of the   
Party 

ÅLiberal policies should improve the political, 
social, and general well-being of all        
Canadians 

Åa successful democracy must have an      
engaged and fully informed electorate 

a Liberal believes in: 

Åfinancial responsibility and social responsiveness 

Åthe rule of law & individual responsibility 

Åpromoting peace, order and good government 

Åhuman dignity 

Åthe prosperity and well-being of Canadians 

the Liberal Party commits to: 

ÅCanadaôs Constitution and Charter  

Åequal opportunity for everyone 

Åenhancing Canadaôs unique cultural          
communities 

Årecognition of our two official languages 

Årestoring Canadaôs global identity 

Åforging a common understanding among all 
Canadians 

a re-defined constitution must reflect that 
Liberals are optimistic about Canadaôs    
future and its place in the world. 

http://www.cambridgeliberals.com
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EDAs are 
the          
fundamental 
building 
blocks of the 
Party 

An EDA is the primary source for: 

¶ Candidate recruitment 

¶ Volunteers 

¶ Policy creation 

¶ Fundraising 

The LPC must sign a written contract 
with each EDA clearly outlining the   
mutual roles and responsibilities of: 

 (a) The EDA 

¶ Organization & board composition 

¶ Number of meetings 

¶ 4 year election cycle strategic planning 

¶ Candidate recruitment & selection 

¶ Role of the general membership 

¶ Relationship with other EDAs 

Note: A specific 20 point plan is included in the full document 
 

  (b) The LPC 

¶ Ensure EDA accountability to the standards above 

¶ Strengthen & improve the capacity of each EDA by: 

i) Creating óWelcome kitsô for new Executive Board 
members with tools of the trade & best practices.   

ii) Provide professional support for 

-Elections Canada filings  -fundraising 

-branding & marketing formats -websites & I.T. 

-weak/òdarkò EDA mentorship -high profile guests 

-pamphlet & flyer creation  -letter writing 

-door-to-door & phone canvassing 

http://www.cambridgeliberals.com
http://www.twitter.com/cambridgelibs
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The Council of PresidentsðA New Role 

The Council of Presidents would take on a ólegislative 
roleô to speak for all 308 EDAs  

¶ The Council should be given the power to elect the 
members of the LPC standing committees and the 
National Board Members 

¶ The Council should be able to hold those in            
appointed positions accountable 

¶ The Council must have to power to change &          
re-structure the LPC organisation 

Provincial & Territorial Associations 

The LPC must re-evaluate the necessity and value of 
maintaining  the current structure of Provincial &          
Territorial Associations (PTAs).  Excessive duplication   
between the PTAs & the LPC create: 

¶ Increased bureaucracy leading to wasted time 

¶ Increased confusion & errors in procedure 

¶ Wasted money 

To reduce the waste, the LPC should exclusively handle: 

¶ Websites & Information Technology support 

¶ Financial accounting & filings 

¶ Membership registration and renewal 

¶ Liberal List support 

PTAs should be replaced by virtual regional structure that 
can provide: 

¶ local support & mentorship to EDAs 

¶ facilitate EDA elections & regional meetings 

¶ support EDA governance structures 

The Liberal 
Party must be             
accountable, 
well-managed 
and efficient 

http://www.cambridgeliberals.com
http://www.twitter.com/cambridgelibs
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The next 
leader of the 
Liberal Party 
of Canada 
must beé 

strong 
¶ able to attack the opposition 
¶ able to handle and learn from criticism 

likeable 
¶ Charismatic 
¶ Passionate 
¶ Pragmatic 
¶ Personable 
¶ Sense of humour 
¶ Accessible 

a great manager 
¶ an excellent judge of character 
¶ an experienced, top notch manager 
¶ can formulate clear ideas from a myriad of inputs 

skilled 
¶ a great communicator 
¶ media savvy 
¶ bilingual 

team player 
¶ a good listener 
¶ seeks counsel from others 

experienced 

¶ Leadership roles on the national or provincial level 
¶ Significant contributions to the community,      

province, and nation 

above allé 
¶ a great Canadian 
¶ electable 
¶ good for Canada 

¶ A future Prime Minister 

http://www.cambridgeliberals.com
http://www.twitter.com/cambridgelibs
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How do we 
pick the next 
leader? 

the current system... 
Is weighted so each EDA  gets 100 points. 
¶ Strengthðno EDA is left out, no matter the size 
¶ Weakness - little incentive to increase members 
                         - EDAs with 20 members as influential                                   
                   as one with 1000 members 

we need a better way 
¶ Straight one member/ one vote nationally 
¶ A new weighting system to encourage higher   

memberships while giving smaller EDAs influence 
¶ A hybrid of the above 

a possible weighting system 
¶ Each EDA gets 1 point per vote up to 200 
¶ Over 200, 10 extra points are given / 100 members 
¶ Extra points are allocated proportionately 

EDA       
Members 

Candidate 
A 

Candidate 
B 

Candidate 
C 

Total 
Points 

20 
10 votes = 
10 points 

6 votes =   
6 points 

4 votes =  4 
points 

20 

200 
100 votes = 
100 points 

60 votes = 
60 points 

40 votes = 
40 points 

200 

400 
200 votes = 
110 points 

120 votes= 
66 points 

80 votes = 
44 points 

220 

800 
400 votes= 
130 points  

240 votes= 
78 points 

160 votes= 
52 points 

260 

a possible hybrid system   
75% of the EDA weighting +25% of the total national vote 

consideré. 
¶ A single ballot ranking candidates by preference 
¶ Local óin personô or electronic voting with results 

emailed to a convention over multiple rounds 

http://www.cambridgeliberals.com
http://www.twitter.com/cambridgelibs
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Each EDA 
deserves its 
own ñStarò 
Candidate 

changes are needed 
¶ In candidate recruitment 
¶ In the nomination process 
¶ In candidate support 

green-lighting 
¶ Nominee selection must be timely, open, and 

transparent 
¶ The screening process should be based on      

specific criteria 
¶ Nominees should be green-lighted as promptly as 

possible 

great candidates are BUILT not born 
 
Candidates need enough time to WIN.  The LPC must 
work with each EDA to have a candidate in place 18 
months prior to an election. 
¶ To create a strong local profile 
¶ To create a large fundraising base 
¶ To develop a strong team of volunteers 
 
Candidates need the right tools to WIN.  Early in the 18 
months, the LPC must provide training in: 
¶ Media & interviews 
¶ Public Speaking 
¶ Debating 
¶ Platform Messaging 
¶ Social Media 
 
The candidateôs election team should be involved in 
these trainings 

http://www.cambridgeliberals.com
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Bring Policy 
Back to the 
People 

a better process is required 
Todayôs national policy development structure does not 
reflect the desires of the partyôs grassroots 
¶ The EDAs represent the grassroots of the party 
¶ The current structure fails to recognize the talent 

and effort in policy proposals from the EDAs 
¶ The LPC must enable EDAs to have concrete    

input in the policy process with a voluntary polling 
of the what matters to the membership yearly 

¶ A renewed policy structure will help draw new     
talented & energetic EDA members 

this renewal cannot be lip-service 
¶ The Liberal leader should be honour-bound to    

frame policy based on this process 
¶ The Council of Presidents should elect the     

members to the National Policy & Platform     
Committee and the Political Policy Strategy     
Subcommittee 

ñtriplingò 
¶ Each EDA policy committee will be matched with 

two other EDAs from other regions of Canada 
¶ This will build a pan-Canadian Liberal sentiment 
¶ This will help push the creativity of the policy   

pieces by fostering compromise & consensus 

policy creation needs to be theme-based 
¶ Agriculture 

¶ Intellectual property 

¶ Entrepreneurship 

¶ Digital technology 

¶ Healthcare development 

¶ Green/clean resource management 

¶ High tech manufacturing 

¶ Worker re-training 
 

The National Commissions for Women,  Aboriginals, and     
Seniors should be folded into the policy committee 

http://www.cambridgeliberals.com
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